DRAFT Monthly PTO General Meeting [image: ]Minutes

1.  Meeting called to order at 6:30 pm by Angellina Duran
Date: August 12th, 2026 
Location: Santa Teresa High School Library
Board Members Present: Angellina Duran, Brandi Childress, Erika Amin, Kathy Kirtland, Lyndsay Meyers and Trudi Konzem
2. Welcome & Introductions 
· The new 2026–2027 PTO Board members introduced themselves and discussed the PTO’s goals of increasing parent involvement and supporting students and staff.

· Principal Mr. Truc Chau welcomed parents, teachers, and the new board, and wished everyone a successful school year.
3. Treasurer’s Report & Budget (Erika)
· Reviewed the previous year’s fundraising results and current financial position and discussed the proposed 2026-2027 budget.
· A year-over-year review showing the organization underperformed on revenue, with actual revenue at $20K against a budget of $29K, due to low performance in giving drives, online auctions, and merchandise sales.
· The organization has $27,575.06 in the bank but faces a projected deficit of $2,600, with key budget items including $150 for bank fees, $450 for insurance, $1,500 for school spirit, $350 for senior honors night, and $7,000 for staff appreciation.
· Priorities include teacher grants, staff appreciation, student scholarships, and teacher supplies. 
· Board agreed to update the Tools for Teachers budget to $3,000. 

4. Fundraising, Partnerships and Merchandise Plans (Brandi)
The Board discussed potential opportunities, including:
· Restaurant nights include potential partnerships with Mountain Mike’s, Legends Pizza, and Bibo’s. Suggestions for a pizza competition between local establishments.
· Reach out to local businesses: Ultra, Las Cazuela’s, and coffee shops.
· Online auctions that feature promotional baskets and discussed the possibility of creating Santa Teresa-themed graduation gifts and spirit wear.
· Merchandise/spirit wear – bucket hats and spirt wear with new ST gear options, which are designed to be customizable and suitable for various sports levels, with pricing expected to range from $20 to $25. 
· Fundraising strategy proposes $20 for hats and $50 for sweatshirts, with plans to sell items separately rather than bundles. 
· Sponsorships and community donations 
· Flea market and car show 
· Comedy night 
· Graduation gifts 
5. Teacher & Staff Support (Angellina)
· The Board discussed restocking the Tools for Teachers areas and recruiting volunteers and donations. The deadline for teacher grant applications will be determined and communicated before the next meeting.
6. Website & Communications
· The Board discussed updating the PTO website, email accounts, contact information, and social media. The Board will explore options for managing the STPTO.org website and email accounts.

7. Parent Advocacy (Trevor Scott)
· The concerns regarding the school’s math program, especially being PSAT, SAT access, and instruction last spring and that there was a raised formal complaint.
· There was a proposal to create a parent advocacy position focused on the Math program due to concerns about math teaching quality and performance at Santa Teresa schools. 
· Those concerns were discussed. The School Site Council and other district resources were identified as avenues for parent advocacy.
8. Board Business
· Brandi Childress was elected/appointed as Vice President of the Santa Teresa High School PTO.
9. Action Items
· Brandi: Follow up with restaurant partners and local businesses regarding fundraising and sponsorship opportunities. 
· Erica: Update budget information and locate merchandise ordering information. 
· Kathy: Create the 2026–2027 PTO sign-in sheet, and for all future board meetings, send out email and post meeting agenda.  
· Board: Restock Tools for Teachers supplies and recruit volunteers. 
· Board: Determine teacher grant application deadline. 
· Board: Review of website and email management options. 
· Board: Explore additional fundraising opportunities and PTO presence at home games. 
10. Next Meeting
Date: September 9th, 2026
Time: 6:30 pm
Location: Santa Teresa High School Library
11. Adjournment
Meeting adjourned at 7:32 p.m.
Respectfully submitted,
Kathy Kirtland
PTO Secretary
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